
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE HELD AT 
POLICE HEADQUARTERS, KIDLINGTON ON 13 DECEMBER 2017 COMMENCING AT 
10.00AM AND CONCLUDED AT 12.10PM 
 
Members Present: 
Dr L Lee (Chairman)(LL), M A Day (MD), Mrs A J Phillips OBE (AP), Dr G A Woods (GW), Richard 
Jones (RJ) 
 
Present: 
A Stansfeld (Police & Crime Commissioner) 
M Barber (Deputy Police & Crime Commissioner)  
F Habgood (Chief Constable) 
J Campbell (Deputy Chief Constable) 
A Cooper (Director of Information) 
P Hammond (Chief Executive, OPCC) 
L Waters (Director of Finance) 
I Thompson (Chief Finance Officer, OPCC) 
N Shovell (Chief Internal Auditor, OPCC) 
A Shearn (Principal Auditor, OPCC) 
C Roberts (Executive Assistant to the PCC) 
S Holland (Governance & Service Improvement) 
 
Apologies: 
M Grindley (Director, Ernst & Young)  
A Balmer (Manager, Ernst & Young) 
 
             
 
34 MINUTES OF THE LAST MEETING HELD ON 12 SEPTEMBER 2017 
 
Minute 4 This action was for AC to provide an update paper to the Committee members 
regarding cyber security risk.  Actions and feedback had been received and a briefing paper had 
been prepared which was shortly being presented to JCOG.  AC would provide an update the JIAC 
members at the next meeting. 
 
Action: AC to provide an update on cyber security risk to the Committee members at the meeting 
on 16 March 2018. 
 
Minute 5 LL confirmed that he had spoken with AC as to the details of customer suppliers’ 
service levels agreements to seek assurance that they met users’ requirements.  AC confirmed this 
was being picked up in the ICT Rationalisation Programme to reduce the number of duplications 
and complexity in order to move matters forward.  LL pointed out that if the expectations cannot 
meet the user service needs due to financial constraints, then the Committee members need to be 
informed. 
 
Minute 23 At the last meeting, (third paragraph), DCC Campbell went through how the force 
manage ‘operational risks’ which worked on local authorities data.  The Strategic Governance Unit 
would be introducing a process whereby all risk registers were analysed to identify and understand 
strategic themes and areas of commonality for review at Chief Officer Level.  The Risk Report would 
be broader for the Committee members and information on how individual risks were merged 
together would be available if required.  DCC Campbell indicated that in order to finalise this 
paragraph he would discuss this with the Committee members outside of today’s meeting. 
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Action: DCC Campbell to finalise paragraph 3 of Minute 23 with the Committee members outside of 
today’s meeting.  
 
Minute 32 The Chair went through the Minutes of the last meeting and noted in Minute 32 the 
words …’had two highly confidential and private meetings with GK and NS in June this year…’ and 
replace instead with the words … ‘had two meetings with GK and NS in June this year…’ 
 
Action: CR to amend Minute 32 of the 12 September 2017 minutes with the agreed replaced 
sentence and re-upload to the OPCC website. 
 
The Committee APPROVED and AGREED the Minutes. 
 
 
 
35 TVP RISK MANAGEMENT REPORT 
 
The report provided an overview of the Risk Management policy and processes adopted by Thames 
Valley Police covering the strategic risk management framework, training, analysis of the Strategic 
Risk Register and potential risks to be considered shown at Appendix A. 
 
DCC Campbell explained that the force was going through a review of internal processes under the 
umbrella of the governance framework and for the desire for Committee members to have an 
understanding of context and to give the right level of information and reassurance of strategic 
governance to them.  DCC Campbell confirmed a discussion had taken place with LL last week and 
part of the review was to make sure the information the Committee members are receiving, 
discharges the committee’s responsibilities.   
 
Key risks were identified in the Summarised Strategic Risk Register for August 2017 to October 
2017 were as follows: 
 
SR56 Livelink, Risk Owner ACO Amanda Cooper 
A proposal to replace Livelink with a SharePoint for both TVP and HC was agreed by the 
Collaboration Programme Board in June. A bid for funding for 2018/19 was being considered in the 
capital bids process and the appointment of a project manager is awaited. 
 
SR65 Gazetteers out of date, Risk Owner ACC Hardcastle 
CHARM and OASIS were being replaced with an ESRI Locator Hub (CMP) but a risk still remains 
between the ESRI gazetteer and the out-of-date Compass gazetteer which as a result gives the 
potential to move to one single gazetteer across both forces.  This would be running in early spring 
next year. 
 
SR69 Reduced funding, Risk Owner DoF Linda Waters 
DCC Campbell noted that the force do not expect the level of national funding to change but that 
this risk is regularly reviewed and managed. 
 
SR74 Force resilience (Workforce Resilience Gold Group) 
The force has a significant number of officers below establishment which has placed additional risk 
on the Strategic Risk Register.  The force has never encountered issues with recruitment and have 
been able to keep recruiting live and regularly, with the force being in a ‘recruit rich position’.  
However, the force are down by 89 police officers and a Gold Group meeting is now being chaired 
by Dr Steven Chase to discuss the immediate risks and put in place the recruitment of temporary 
police investigators to fill these gaps.  The force are seeing positive outcomes because of this and 
confirmed the Risk Register was being monitored monthly and reported back to CCMT thereafter.  
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DCC Campbell went on to discuss the risks that were considered and de-escalated to the local risk 
register at the FRMG dated 9 October 2017. The Intel chipsets (ICT) were raised as a potential risk. 
The National Firearms Licensing Management System (NFLMS) was at the end of its useful working 
life and as a result, was unstable and slow which appeared to be due to networking demands.  
 
The work planned for the up and coming months included the Strategic Governance Unit which 
would be formalising a framework for extracting key risks from the Change Delivery and the Digital 
Transformation programmes.  These were all different programmes of work which were managed 
by SRO’s.  If required, DCC Campbell could give the Committee members sight of this work.  The 
review of existing risk matrix was to facilitate ease of use and to make sure that this was being used 
correctly.   
 
RJ indicated that it was good to hear that the framework was working well although if thousands of 
calls came in and this was not being assessed correctly, things could go wrong and therefore a 
review of this process would be welcoming by the Committee members.  The Committee members 
agreed and confirmed they would like to seek assurances and a process of how risks were identified 
so threats to the organisation were dealt with correctly.  The risks were constantly under review and 
a practical presentation on risks by the force to the Committee members would show just how the 
force manage an understanding within the force.  This presentation to be managed outside of this 
meeting and arranged between the force and Committee members. 
 
Action: DCC Campbell to arrange a date for the Committee members to attend a practical 
presentation on the management of risks by the force. 
 
As to SR74 the Committee indicated that there did not look like any progress had been made.  DCC 
Campbell would get an update from the Gold Group as this was taken very seriously.  The force had 
success in the recruitment of approximately 60 case investigators.  The CC commented that the 
number of police officers applying to join the force was much higher but was a lengthy process with 
the force trying to find ways of shortening the recruitment stages. 
 
The Committee APPROVED and NOTED the report as appropriate  
 
 
 
36 TVP BUSINESS CONTINUITY REPORT 
 
TVP’s Business Continuity Report provided an annual overview of the Business Continuity 
Management policy and processes together with the most recent quarterly progress report which 
covered training, learning from business continuity incidents and training exercises.   
 
From a force point of view, there were three Priority 1 incidents which DCC Campbell addressed 
individually.   On 4 September 2017 at 11.23 the Duties Management System (DMS) was reported 
to be unavailable with the total outage time recorded as 26 hours which had a high impact rating by 
ICT.  The root cause of this was found to be a back-up over running.  Once this was stopped, the 
service was then restored. 
 
On 8 September 2017 at 00:45 the Internet and Police National Computer (PNC) was reported as 
being unavailable.  The total outage time was 1 hour 37 minutes which had a high impact rating due 
to the PNC being a critical system for the police. The root cause was found to be a fail change made 
by Vodafone.   
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On 21 October 2017 at 18:31 a network issue was reported by Abingdon and Milton Keynes Control 
Rooms.  The outage time was recorded as 9 hours 8 minutes.  This was a high impact rating due to 
disconnecting calls.  Abingdon and Milton Keynes therefore used a paper fall back for Command & 
Control.  The root cause was found to be a primary BT router which failed to switch over to a 
secondary one.   
 
The process of Business Continuity is being reviewed to ensure that it is updated and fit for purpose 
and to ensure the force are compliant with the Government Security Classification (GCS) Scheme.  
ACC Jason Hogg heads The Counter Terrorism Policing of South East (CTPSE) and the inspection 
meeting was held on 2 November 2017. The force are currently awaiting the outcome.   
 
The force was currently preparing for a UKAS visit to South East Regional Organised Crime Unit 
(SEROCU) eForensics and Cyber teams which incorporates a test of their BCP, was held on 10 
November 2017. The force awaits the outcome of the test and any additional learning and 
information will be added into the plan.  
 
DCC Campbell summarised the Business Continuity going forward for the force and the activities 
which were planned for the next period.  The new Governance and Service Improvement department 
exercise was booked for 11 January 2018.  This was in its last stages of being drafted and would 
be reported to the Committee members accordingly thereafter. 
 
The Committee members had several questions in relation to the Priority 1 incidents.  AC 
commented that lessons had been learned as to the incident on the 4 September 2017 relating to 
the DMS, but that this had not been mentioned in the summary. Warnings are in place for overloads 
which are handed over with alerts constantly being monitored. 
 
LL noting that the final sentence for the Priority 1 incident which took place on 21 October 2017 was 
grammatically incorrect.  The final sentence should read… ‘The root cause was found to be a 
primary BT router which failed to switch over to a secondary one’.  AC agreed with LL and confirmed 
that a process was now in place within internal teams in any area although upon review, the incident 
was external rather than within the force.   
 
The Committee members agreed that the force is very good with processes but need to see clear 
evidence of delivery of output of these processes and a level of detail (even though it may seem 
tedious) was necessary to ascertain that that lessons had been learned which would help the 
Committee members when seeking assurances.  One suggestion was that priority 2 events and 
numbers which escalate to be priority one incidents will be an indication of how well the force is 
learning from BC disruptive events. AC and DCC Campbell would look into this and noted that the 
force is always looking to see an improved level of service.  
 
The Committee APPROVED and NOTED the report as appropriate. 
 
 
 
37 OPCC RISK REGISTER 
 
The OPCC Risk Register identified three strategic risks as well as information on how those risks 
have or are being mitigated. 
 
PH gave an update as to Risk OPCC16, pointing out that the DPCC would join the joint FRS & TVP 
Chief Officer Steering Group and participate in the development of collaboration work being 
undertaken by the four services.  
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Phase 1 of the re-designed Victim Services referred to at Risk OPCC17 would be going live on 1 
April 2018.  
 
The office have now had to re-advertise the role for a new PR Comms officer through an agency.   
 
The contract with Victim Support will come to an end on 31 March 2018.  The OPCC has been 
through a tendering process and over the next few weeks a new service provider will be appointed.  
The Victims Hub, which will be dealing with victim referrals, will be located at the Berkshire Fire & 
Rescue Service in Reading and staff have been recruited and will be trained. 
 
In respect of Risk OPCC18 there is still a significant funding gap to be filled in in relation to the 
budget/MTFP and DCC Campbell confirmed that the implications would continue to be monitored 
although could not see this problem going away for a long time.  The OPCC were waiting for the 
provisional Police Grant settlement to would be announced, hopefully during the week commencing 
18 December 2017.   The longer the announcement is delayed, the less time the organisation would 
have to prepare and undertake a public council tax consultation exercise, should one be necessary.  
In any event, CCMT are required to finalise their service and budget proposals by the middle of 
January 2018, in time to enable them to be included in the 2018/19 budget reports to be circulated 
to and considered by the PCC at his Level 1 public meeting on 23 January. 
 
In response to a query from the Committee about staff vacancies within the OPCC, it was confirmed 
that the role of Governance Manager within the OPCC to be discussed with HR to take into account 
the extra Data Protection Officer responsibilities which will be incorporated in the job description.  
PH confirmed that the office had an organisational staff structure which can be forwarded to the 
Committee members incorporating what roles each member of staff undertakes. 
 
Action: PH to forward the OPCC staff structure, incorporating narrative for each member in the 
OPCC to the Committee members. 
 
The Committee APPROVED and NOTED the OPCC Risk Register, the actions being taken to 
mitigate each individual risk and endorsed the proposed changes to the Risk Register. 
 
 
 
38 ERNST & YOUNG POLICE SECTOR AUDIT COMMITTEE BRIEFING 
 
In the absence of Ernst & Young from today’s meeting, LL went through the “Police Sector Audit 
Committee Briefing” by Ernst & Young, focussing on the “Key questions for the Audit Committee”. 
The committee noted a consolidated increase to be made of 2% to all pay points for federated and 
superintending ranks and the introduction of appropriate targeted arrangements from 2017/18 to 
allow local management the flexibility for them to make arrangements to make additional payments 
to the police officers to fill roles and superintending roles. 
 
The Accounts and Audit Regulations 2015 introduced a significant change in statutory deadlines 
from the 2017/18 financial year.  The new timetable for preparation and approval of accounts to be 
brought forward with draft accounts needed and prepared by 31 May and publication of the audited 
accounts by 31 July would provide a challenge for both preparers and auditors of public sector 
financial statements.  LL noted that TVP had already met these deadlines for the 2016/17 accounts. 
 
HMICFRS published a proposed Inspection Framework for 2017/18 which builds on previous 
experience and knowledge gained from individual knowledge gained from individual force 
inspections.  Key areas of focus and the most pertinent points were ‘Leadership’ which is seen as 
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an area that runs throughout the various inspections but would not necessarily have its own grading 
and, ‘Vulnerability’ which reflects the national prominence of this area, in particular child protections. 
 
The Committee asked whether the organisation had been successful in obtaining additional funding 
to counter online grooming.  LW confirmed that central government funding (Transformational 
Funding) had been received as well as funds for South East for feasibility on the business case and 
regional funding for SERIT regarding technology for the region.   
 
The PCC explained that £2m of special grant would be received for Operation Hornet. 
 
The Committee NOTED the briefing given by Ernst & Young. 
 
 
 
 
39 PROGRESS ON 2017/18 INTERNAL AUDIT PLAN DELIVERY AND SUMMARY OF 

MATTERS ARISING FROM COMPLETED AUDITS 
 
The progress report for 2017/18 provides details in delivering the Joint Internal Audit Plan and the 
findings arising from the audits that have been completed. 

As to audit resources, there were no changes to or impacts on the Joint Internal Audit Team’s 
resource plan for 2017/18 being delivered by the Chief Internal Auditor, Principal Auditor and TIAA 
Ltd who were the ICT audit providers. 

Changes have been made to the Joint Internal Audit Plan 2017/18 since the last JIAC meeting in 
September.  These included the planned ICT Asset Management audit being removed and replaced 
with an ICT Incident and Problem Management Review which was due to staffing changes within 
ICT and the Incident and Problem Management being a current issue for ICT that would benefit from 
an audit to support the improvement process.  The Asset Management audit to be considered as 
part of the 2018/19 audit planning process which had been discussed and agreed by the Director of 
Information and the Internal Audit Oversight Group.  The second change has been made to The 
Organisational Ethics and Culture audit which had been re-named to focus more on Ethics and 
Cultural Learning. 

As to 2017/18 Performance Indicators, NS summarised the performance measures to ensure audits 
were completed promptly and to an acceptable standard.  

It was noted that copies of Section 2 (Executive Summary) had already been circulated to the JIAC 
members in advance of today’s meeting. 

The Joint Internal Audit Team had been notified of one issue by Corporate Finance which related to 
a petty cash discrepancy at an LPA.  This sum was over approximately £180.00. 

With regard to asset management, it was noted that in the past there had been problems that assets 
could not be located and the audit delayed, this was mainly due to staff.  It was confirmed that a 
permanent member of staff had now been recruited and there was progress and no further problems 
encountered looking at assets.   

 

The Committee NOTED and APPROVED the progress and changes in delivering the 2017/18 Joint 
Internal Audit Plan and audit service for the PCC and Thames Valley Police. 
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40 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL AUDIT REPORTS 
 
Progress on delivering the agreed actions in the Internal Audit Report provided details made by 
managers in delivering the agreed actions in Internal Audit Reports. 

The report showed details of the progress made to date and target implementation dates for any 
current overdue actions.  To date there were currently 17 overdue actions which related to 7 audits.  
The overdue actions were split by priority.  It was shown in Appendix 1 that the number of overdue 
actions that was previously reported at the September 2017 meeting had risen from 4 to 10 and in 
Appendix 2, the number of outstanding overdue actions reported had fallen from 30 to 17.  It was 
felt that the results were moving in the right direction and progress was taking place.  
 
Within the Back-up and Recovery 2016/17 audit, there was an issue regarding the off-site data back-
up storage.  An action was agreed to store data backup media securely offsite in the future.  
However, management decided to accept the risk associated with onsite storage that the backup 
media was kept in a safe of a specification that meant only a catastrophic loss of access to the site 
would cause an issue. 
 
DCC Campbell pointed out that the root cause of the firearms storage issue was in relation to the 
storage and volume which had caused a spike in firearms licensing as well as the amnesty.   DCC 
Campbell noted that no information had been reported to him as being an issue for storage so far 
as he was aware.  The Chief Constable/DCC Campbell would get feedback on this issue and come 
back to the Committee members with an update for the next meeting on 16th March 2018. 
 
ACC Ross was leading on the Mental Health framework with all parties.  The HMIC Effectiveness 
Report is due in autumn and this would reflect on mental health issues. 
 
Action: CC/DCC to update the Committee members in relation to the firearms storage issues at the 
next JIAC meeting on 16 March 2018. 
 

The Committee NOTED and APPROVED the report. 

 
 
 
41 PUBLIC SECTOR INTERNAL AUDIT STANDARDS EXTERNAL ASSESSMENT 
 
The report details the background and outcome of the Joint Internal Audit Team’s Public Sector 
Internal Audit Standards (PSIAS) external assessment, specifically the background and external 
assessment approach, external Quality Assessment Report and the Audit Charter. 

It was noted that the cost of the external assessment was £2,500 which was conducted during 
October 2017 with the outcome being reported to the Internal Audit Oversight Group in November 
2017.  An external assessment of the Joint Internal Audit Team’s compliance with the PSIAS is 
completed at least once every five years. 

The external Quality Assessment Report noted two recommendations and three suggestions.  The 
two recommendations related to: 

• Producing an updated Audit Charter; and 
• The JIAC undertaking annual reviews of its remit and effectiveness. 

The three suggestions related to: 

• Adding a section to the declaration form at the next revision regarding the Seven Principles 
of Public Life; 
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• Evaluating any specialist data interrogation and analysis software options and applications 
that are available, and obtaining the best solution that meets the needs of the service; and 

• Adding a paragraph to the audit report template which states that the audit has been 
conducted in conformance with the PSIAS. 

NS re-wrote the completed team’s External Assessment which is more re-defined and collaborative. 

DCC Campbell noted that on the Joint Internal Audit Service Governance Structure (TVP/OPCC), it 
was not a correct representation that the PCC and Chief Constable reported to the JIAC. It was 
agreed that these two boxes should be removed.  As to the Board and Senior Management 
Reporting Framework on page 93, PSIAS Ref. 2600, the Committee members would like to see a 
‘tick’ in the ‘Approved TVP Chief Constables Management Team’ box.  NS would deal with this point 
and discuss the same with LW.  

The PCC and Chair thanked both NS and AS for their excellent work throughout the year. 

Action: NS to update the Joint Internal Audit Service Governance Structure (TVP/OPCC) by 
removing the boxes for PCC and Chief Constable.  

Action: NS to discuss with LW adding in a ‘tick’ in the ‘Approved TVP Chief Constables Management 
Team’ on page 93 of the Board and Senior Management Reporting Framework as noted by the 
Committee members. 

The Committee NOTED and APPROVED the outcome of the Joint Internal Audit Team’s Public 
Sector Internal Audit Standards (PSIAS) external assessment and ENDORSED the response to the 
assessment’s recommendations and suggestions. 

 
 
 
42 DRAFT TREASURY MANAGEMENT STRATEGY STATEMENT 2018/19 
 
The draft Treasury Management Strategy Statement was presented for consideration and 
endorsement before being presented to the PCC for approval at the next Level 1 meeting on 23 
January 2018.  The draft included the proposed borrowing and investment strategies, which set out 
the prudential indicators and treasury management activity limits for the period 2018/19 to 2020/21 
which provides the Office of the PCC’s treasury service with an operational performance and control 
framework within which the relevant functions are undertaken.  The overall strategy is similar to that 
adopted by the PCC in the current financial year for 2017/18. 
 
The Treasury Management Strategy Statement and supporting documents enable the PCC to fulfil 
and discharge primary legislative requirements to adopt an over-arching annual Treasury 
Management Strategy Statement which sets out how the treasury service supports the PCC’s capital 
investment decisions and the day-to-day limitations on activity through treasury prudential 
indicators.  A Borrowing Strategy which sets out the operational limits to borrowing includes the 
statutory Affordable Borrowing Limit or ‘Authorised Limit’.  An Investment Strategy setting out the 
PCC’s criteria when choosing investment counterparties and limited exposure on the risk of loss.  A 
Minimum Revenue Provision (MRP) Policy Statement setting out how the PCC will pay for capital 
assets through revenue each year and Prudential Indicators and Activity Limits which sets out the 
operational performance parameters applicable to the PCC’s capital finance and treasury 
management activities.  The requirements will also provide an approved framework within which 
officers will undertake and account for the PCC’s day-to-day capital and treasury activities. 
 
IT noted there had not been too much change to the Treasury Management Strategy Statement and 
summarised the paragraphs relating to Scrutiny and Capital Expenditure and Financing.  When 
looking at the finances of MTCP over a four year period, there were gaps that needed to be 
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addressed.  An important point to note was that the organisation borrowed to fund previous years’ 
capital programmes. 
 
The PCC’s current portfolio position as at 31 March 2017 with forward projections was summarised 
in Table 6 on page 116 and showed the actual external debt (the treasury management operations), 
against the underlying capital borrowing need (the Capital Financing Requirement or CFR) which 
highlighted any over or under borrowing. 
 
The PCC approved benchmarks for investment Security, Liquidity and Yield.  The purpose of the 
benchmarks is that officers monitor the current and trend position and amend the operational 
strategy depending on any changes.  Any breach of the indicators are to be reported to the PCC, 
with supporting reasons in the quarterly performance monitoring reports and notified to the 
Committee members. 
 
The Committee CONSIDERED and RECOMMENDED the draft Treasury Management Strategy 
Statement for 2018/19 for approval at the Level 1 meeting on 23 January 2018. 
 
 
 
 
43 ANNUAL ASSURANCE REPORT 2017 
 
The Annual Assurance Report explained how the Committee has complied with each of its specific 
responsibilities during the last 12 months covering December 2016 to December 2017. 

In November 2017 it was noted that TVP was one of only two forces nationally to be awarded an 
overall grading of ‘Outstanding’ by HMICFRS in their PEEL Inspection 2017. 

One of the priorities for 2017 was for the Committee to keep a close eye on ICT given its impact on 
the business and the associated risks.  The Committee concluded that the level of oversight and 
monitoring was now in place and sufficient to redress the original concerns regarding the lack of 
governance on ICT performance and that a detailed report to each meeting was no longer required. 

The Committee meetings will be held at key strategic times in 2018 to coincide with the budget 
process and publication of financial management reports and accounts: 

• March – to consider the Internal Auditor’s Internal Audit Plan; 
• July – to consider the various end of year reports, the External Audit Plan and Fee; 
• September – to receive the Annual External Audit Letter; and 
• December – to receive the Annual External Audit Letter and agree the Annual Assurance 

Report of the Committee. 

In June 2017 the Committee members received a report on the force’s new Governance and Service 
Improvement Department which would hopefully see benefits and outcomes for this structure in 
2018.   

Based on the information provided to the Committee during the past year, the Committee confirmed 
that the corporate governance framework within Thames Valley was operating efficiently and 
effectively and satisfied that the system of internal audit in Thames Valley was also operating 
efficiently and effectively. 

The Committee continue to attend the Complaints, Integrity & Ethics Panel meetings as observers 
and to ensure that the Chief Constable’s arrangements, and the PCC’s oversight of the proper 
handling of complaints made against the force, were operating effectively and achieved in practice. 

The Chair wanted to note key points analysed from the self-assessment survey: 
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• To be invited to any Force and PCC key internal conference/training as observers; and 
• JIAC meetings should be planned for longer than 2 hours to allow for a full debate on items 

which were lower in the agenda and to increase the meeting time to 2½ hours. 

The PCC confirmed he would be delighted if Committee members wished to attend any meetings 
at OPCC. 

On a separate matter, the Chair wanted it noted with there was far too much work involved annually 
in the preparation of an annual self-assessment report to the PCC and CC.  The Chair would instead 
write to them both to make sure that the Committee members were carrying out their roles correctly 
and effectively in the future.  There were no objections made to this suggestion from attendees at 
this meeting. 

Action: The Chair to write annually to the PCC and CC to ensure the Committee are continuing to 
carry out their respective roles rather than preparing an Annual Self-Assessment Report. 

 

 
44 SCALE OF AUDIT FEES 
 
On 4 December 2017 Public Sector Audit Appointments (PSAA) launched its consultation on the 
scale of fees for the audit of the accounts for 2018/19.  This also included PSAA’s intentions and 
indicative estimates for the 5 years of the appointing period from 2018/19 to 2022/23. 

For 2018/19 is was proposed that the scale fee for all opted-in bodies should be reduced by 23%, 
compared to 2017/18.  PSAA hoped to maintain this reduction of 23% in fees for the first 3 years 
but it may not be possible to maintain this reduction for the full 5 years as it was not possible to be 
certain at this early stage.  The combined audit fee for 2018/19 would therefore reduce from £59,288 
to £45,652, being a reduction of £13,636. 

Audit planning meetings were in place and IT confirmed these were held regularly and also reviewed 
at the end of each year.   

The Committee SUPPORTED the Public Sector Audit Appointments with a RECOMMENDATION 
to reduce the scale fee for the audit of the 2018/19 accounts by 23%. 

 
 
45 ANY OTHER BUSINESS 
 
N/A. 
 
Date of next meeting 16 March 2018 at 12.00pm in the Conference Hall, Police Headquarters South.   
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